
Example of a Example of a 
S.M.A.R.T. GoalS.M.A.R.T. Goal

� I will complete ten items on my  
physical space “ to do”  list by 3:00 
p.m. today.

� I will declutter three drawers in 
my kitchen by 9:00 p.m. on Friday, 
August 13.

� I will delegate all written 
correspondence on the fundraising 
project to John Smith by Monday, 

August 16.



Step 10:
Develop People 

Who Feel Inspired 
and Whole

� People will thr ive when 
work is challenging and 
meaningful

� Create a culture which 
demands continuous learning

� Tell others how they 
profoundly affect your  
organization



Analyzing the 
Blocks:  Raise 

Your Awareness

What is holding

you back from time 
mastery?

FEELING OF 
OVERWHELM


